































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































“I	believe	the	 first	 tests	will	be	basic	 in	nature,	and	only	 limited	 IT	 resources	will	be	
















































CFO:	 “How	 will	 we	 know	 when	 a	 test	 result	 is	 showing	 a	 beneficial	 result	 to	 the	
business,	and	how	do	we	see	what	is	happening?”			
Principal	Researcher:		“It	is	our	job	as	a	[co-research]	team	to	keep	you	informed	and	
to	 provide	 you	with	 any	 actions	we	would	 recommend.	 	 You	 are	welcome	 to	 have	
access	to	the	Monetate	toolset	to	see	our	current	testing	data,	but	it	would	probably	
be	better	 to	wait	 until	we	have	an	opportunity	 to	 synthesize	 the	data	 into	 findings	
and	recommendations.”			
CFO:	“OK,	but	 I	would	 like	 to	get	 regular	updates,	and	 I	would	 like	us	 to	accelerate	






































































































Principal	Researcher:	“We	have	not	 reached	a	point	where	we	 can	 conclusively	 say	
that	performance	will	 improve,	and	we	do	not	 fully	understand	 the	 ramifications	of	
the	 change.	 	 I	 recommend	 that	 we	 wait	 another	 week	 or	 two	 until	 we	 are	 more	
confident	in	our	assessment	of	the	impact”.			












































































Principal	 Researcher:	 	 “I	 think	 that	 this	would	 be	 a	mistake.	 	 The	website	 research	
conducted	over	the	last	several	months	shows	that	product	information,	like	pictures	
and	videos,	are	extremely	important	to	the	customer,	especially	new	customers.		For	
example,	 with	 the	 video	 experiment,	 we	 saw	 a	 3.8%	 reduction	 in	 sales	 when	 we	
removed	videos.		There	also	appears	to	be	strong	evidence	of	an	impact	on	customer	
sentiment	related	to	the	level	of	product	information	that	is	provided.		It	is,	therefore,	





CEO:	 	 “In	 light	 of	 this	 feedback,	 we	 need	 to	 schedule	 a	 smaller	 group	 meeting	 to	
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Appendix	
	
Appendix	1:	Initial	Literature	Supported	Web	Survey	Design		
(only	used	for	the	Thesis	Proposal;	this	was	not	implemented	due	to	discussions	with	the	co-
research	group)	
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Appendix	2:	First	On-Site	Questionnaire		
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Appendix	3:	Second	On-Site	Questionnaire	
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Appendix	4:	Post-Visit	Questionnaire		
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Appendix	5:	Side-by-Side	Survey	Comparison	and	Academic	Literature	Support		
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Appendix	6:	Colorization	A/B	Test	Treatments		
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Appendix	7:	Product	Description	A/B	Test	Treatments	
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Appendix	8:	Video	A/B	Test	-	Control	Treatment	
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Appendix	9:	Fly-Out	Nav	A/B	Test	Treatments	
	
	
	
	
	
	
	
	
	
	
	
Experimental	Treatment	v.2		
(Top	Nav	Header	‘Sale’	Colorization)	
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Appendix	10:	Size	Display	A/B	Test	Treatments	
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Appendix	11:	Clickstream	Data	Definitions		
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Appendix	12:	Survey	Response	Summary		
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Appendix	13:	Charts,	Tables	and	Figures	Summary	
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